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T World Change Starts with Educated Children-

Room to Read”

Skilled and

Quality, diverse,

supported teachers \  inclusive book
of literacy | collections and
P T Achieving literacy
/ \ outcomes at scale .
! ) - All children are
A" < ' s A 9\ fulfilled and have the
S~ 0 Lifelong  \ 1 |} | necessary skills to
/ learners with the \ make positive change
! skills and habit of | n P! etk 8
\ reading prepared | L .con e_
\, to make positive , standards for equitable solutions to
/ N change] ¢ e Publishing ind ctl}::llmOSt pre?sThg "
/ \ p practices that S enges T IS
| ! high quality, families, communities
‘\ﬂg‘?ﬂ/ books for childrel and the world.
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Room to Read partners with governments, the publishing industry and

Through targeted technical assistance and increased cost-share, Room to Read leverages our practical experience and
operational excellence to partner with governments, the publishing industry and other stakeholders, integrating best
practices into the education and publishing systems in order to maximize positive outcomes for children at scale.

other stakeholders to test and implement innovative models that help
children succeed in school by achieving positive literacy outcomes.
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Room to Read partners with governments and other stakeholders to test
and implement innovative models that support young people to develop
gender-transformative life skills that help them succeed in school and life.

Through targeted technical assistance and increased cost-share, Room to Read leverages our practical

experience and operational excellence to partner with g and other

best practices into the education system in order to maximize positive outcomes for children at scale.
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Gift Pyramid

$39.5M
Raised by

475 Gifts
(238 Individuals,

237 Corporations and
Foundations)

$7.7M Raised by 735 Gifts
(503 Individuals,
232 Corporations and Foundations)

$5.1M Raised by 31,533 Gifts
(28,975 Individuals,
2,558 Corporations and Foundations)

Donor Pyramid

$43.6M
Raised by
310 Donors
(198 Individuals,
112 Corporations and
Foundations)

$5.0M Raised by 504 Donors
(397 Individuals, 107 Corporations and
Foundations)

$3.6M Raised by 13,336 Donors
(12,973 Individuals,
363 Corporations and Foundations)

11V

BemEE 73> F
2017 2016 2015 2014
$37.1M $32.2M $30.9M $29.5M
Raised by Raised by Raised by Raised by
408 Gifts 343 Gifts 391 Gifts 348 Gifts
$7.2M S7.0M $8.0M Raised | $8.5M
Raised by Raised by by 818 Gifts | Raised by
712 Gifts 695 Gifts 869 Gifts
$5.0M $5.3M $6.1M Raised | $6.7M
Raised by Raised by by Raised by
31,924 Gifts | 29,163 Gifts | 28,657 Gifts | 31,648 Gifts
$49.3M $44.5M $45.0M $44.7M
2017 2016 2015 2014
$40.3M $35.0M $34.9M $33.5M
Raised by Raised by Raised by Raised by
282 Donors | 269 Donors | 319 283
Donors Donors
$5.3M $5.6 M $5.7M $6.5M
Raised by Raised by Raised by Raised by
537 543 594 651
Donors Donors Donors Donors
$3.7M $3.9M $4.4M $4.7M
Raised by Raised by Raised by Raised by
12,104 11,538 13,268 16,490
Donors Donors Donors Donors
$49.3M $44.5M $45.0M $44.7M
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STRATEGIC PRIORITIES

Is there a high return on investment in terms of children benefited, Scale Strategy Index
efficiencies gained, targeted learning opportunities or brand exposure?

Strong management
Is this project foundational to furthering any Strategic Plan priorities? capacity

For existing countries, where is the country positioned on the Scale Favorable government
Strategy Index? landscape

For new countries, assess against the Scale Strategy Index and Strategic Dororinteroet

Plan priorities.

RISKS AND THREAT

* Do we have the ability to meet donor compliance requirements?
¢ Will the project pose any major risks to RtR policies or reputation?

e Can we appropriately mitigate any other risks such as safety and security?

FINANCIAL RESOURCES

Is there funding for this project, and what are the implications on fixed
expenses?

Does the funding source sufficiently cover indirect costs? If not, does the
project have sufficient impact on strategic priorities such that RtR would
want to use unrestricted funding to cover the unfunded costs?

If this project does not come with funding, does RtR want to use
unrestricted resources to execute this project due to its impact on strategic
priorities?

INTERNAL CAPACITY

Do we have the human resources needed to execute the project or can we
engage the needed human resources externally?

What is the impact of this project on current staffing?

Does taking this project limit our abilities to execute any other strategic
priorities?
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